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P-ROCEEDI-NGS

MR. KUCHARSKI : Good afternoon, everyone.
Today is the 9th of COctober, 2015. W're onboard the
El Yunque which is sister ship to the El Faro. The E
Faro is our investigation of what happened on the E
Faro and the | oss of the El Faro.

We're here onboard the ship, and we're in
the officer's lounge and we're getting set to interview
the 2nd Mate of the vessel Jaine Torres. And before |
start, just a little groundwork or ground rules. M.
Torres -- ground rule -- M. Torres, do you mnd if we

record this?

2

TORRES: No, go ahead.

2

KUCHARSKI : Ckay. |It's okay for us to -

MR. TORRES: Yes.

MR, KUCHARSKI: Yes? And we're going to ask
you sone basic questions to try to determne, as we're
tasked by Congress, the probable cause of what happened
on the El Faro.

MR, TORRES:. Ckay.

MR. KUCHARSKI: We have no enforcenent type
powers. In other words, we can't put you in jail or
fine people or anything like that. That's not part of

our task. W don't belong to the Departnent of
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Transportation or any other agency.

We're a separate, standal one agency and we
i nvestigate, as a whole, transportation accidents.

MR. TORRES: (kay.

MR, KUCHARSKI: So we determ ne probable
cause in hopes that this will never happen again, sort
of a | essons | earned.

kay, so before I go ahead and ask you nore

questions, |I'd like to go around the roomfor the
peopl e that are here besides yourself. So I'll start
to ny right.

LCOR I L cutenant Commander [
B (omthe Coast Guard.

MR STITH Kevin Stith with TOTE Servi ces.

MR. MLLAR Mchael MIllar, with American
Bur eau of Shi ppi ng.

MR I B (hc Coast Guard.

MR. FELTEL: Gl bert Feltel, Tanner Bishop
law firmhere as M. Torres' personal representative
and attorney.

MR, KUCHARSKI : Ckay.

MR TORRES: Jainme Torres, 2nd Mate.

MR, KUCHARSKI: Ckay, ny nane is M ke
Kucharski, and I'mthe group Chairman of Operations,

the Qperations Goup would include stability, cargo and
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the nautical operations |like navigation type itens,
okay.

Ckay, M. Torres, would you spell your nane
pl ease, full name, proper nanme?

MR. TORRES: Yes, sure. J-A-I-ME That's
Jul i et - Al pha-1ndi a-M ke-Echo. And Torres, Tango-Oscar -
Roneo- Roneo- Echo- Si err a.

MR. KUCHARSKI: That would be T-O-R- R E-S?

MR TORRES: Correct.

MR KUCHARSKI: Ckay. And would tell us

your position?

MR. TORRES: Second mmate.

MR, KUCHARSKI: Ckay, 2nd Mate. Wbul d that
be 2nd O ficer?

MR. TORRES. Second O ficer, yes.

MR. KUCHARSKI: And that's onboard the El

Yunque?
MR. TORRES:. Correct.
MR, KUCHARSKI: Ckay, would you tell us

about your background, basically martine-rel ated

background, if you will -- schooling and where you've
sai |l ed?

MR. TORRES. Ckay. | graduated from Fort
Schuyl er, 2005. | sailed on car carriers with ARC for

a couple years, and | transferred over here as 2nd Mate
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(202) 234-4433 Washington DC www.nealrgross.com




o o~ W DN P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

April of 2008. And |I've been here

the past two and a half years | was

the El Morro and the El Faro. And

, I'"ve been here as 2nd WMate.

KUCHARSKI :  Ckay, so when were you | ast

TORRES: | signed off the El Faro July

KUCHARSKI :  July 20th of this year?

TORRES: Correct.

KUCHARSKI :  And you were Chief Mate on

TORRES: Correct.
KUCHARSKI :  Ckay, |'Il change ny

original off-the-record. W may ask you a little bit

nore detail ed questions, if you don't m nd.

on the El Yunque in
ever since.
For
Chi ef Mate, both on
as of Septenber 4th
MR.
on El Faro?
MR.
20t h.
MR.
MR,
MR.
there at that tinme?
MR.
MR,
MR.
MR,

TORRES: Sure.
KUCHARSKI :  Yes, we'll open it up to

that. So you canme off the El Faro in July of 2015,

this year. And how long did you sail as Chief Mate on

the El Faro?

MR

TORRES: Right fromwhen we took it out

of the yard. | have to -- a year and a half, about

that, fromwhen we took it out of the yard.

(202) 234-4433
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MR STITH  Ckay, so Kevin Stith, TOTE
Servi ces. I think that was January 2013 it came out
of the shipyard or sonething |like that.
MR TORRES: Yes, about that.
MR, KUCHARSKI: Ckay, so, M. Torres, is
t hat January of 2013, about?
MR. TORRES: | can't recall the date off the
top of ny head.
MR, KUCHARSKI: WAs it in -- can you tel
me, was it in the winter of 2013? Do you know t hat ?

MR, TORRES. Possibly. Not off the top of

ny head. | have -- | can't recall the exact dates.
MR, KUCHARSKI: |'m not asking you exact.
Was it -- you said a year and a half?

MR, TORRES:. Possible, yes. Yes, 2013.

MR. KUCHARSKI: (Ckay. So you were Chief
Mate on the EIl Faro. You cane off in 2015. Let ne
just ask you a few questions, if you will, on the E
Far o.

When the vessel came into port, were you
give -- port in Jacksonville -- were you given any ki nd
of a prestow plan for you, either paper or conputer?

MR. TORRES: There were not.

MR. KUCHARSKI: Ckay. How about stability

of the vessel? Any stability calcul ations?
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MR, TORRES: No.

MR. KUCHARSKI: When did you actually first
physically see, or were you given any stability or
st owage cal cul ati ons, stowage positions, for the
vessel ?

MR. TORRES:. Prior to sailing it was, cargo
was conpl eted, we received the stability cal cul ati ons.

MR. KUCHARSKI: Okay. And the sane thing
wth the stow plan, if you wll?

MR. TORRES: Correct.

MR, KUCHARSKI: Were there any di scussions
wi th any shoresi de personnel about the stability or the
stowage during the tinme you were | oadi ng?

MR. TORRES: Correct. Throughout the day,
yes, we exchanged infornmation.

MR. KUCHARSKI: And what kind of information
woul d you typically exchange?

MR. TORRES: Stability, the position of
cargo, reefers, all of the above.

MR. KUCHARSKI: Ckay, how about if you had
any, a request for |atches?

MR. TORRES:. Also, yes, we would have a
di scussi on about that in case we were going through
weat her. W coul d request additional hurricane

| at ches.
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MR, KUCHARSKI: Ckay, the hurricane |atches,
was there a separate profile docunented sonewhere,
witten, was to be done for hurricane | atches?

MR. TORRES: No, not in particular. W
woul d just basically double-up chain on the second deck
and bel ow for (inaudible) weather.

MR. KUCHARSKI: And how about the
cont ai ners?

MR. TORRES:. Containers? No. Generally,
what we would do is just latch the ends, two and two.

MR, KUCHARSKI: So nothing extra, over and
above, for hurricane --

MR, TORRES: No.

KUCHARSKI :  -- hurricane | atches?

TORRES: No, not on the mai n deck, no.

2 3%

KUCHARSKI :  So essentially it was all
just the Roll-on RO RO cargo?

MR. TORRES: Correct.

MR, KUCHARSKI: Ckay. And, as you said,
there was nothing in witing on that. It was just to
doubl e-latch. Could you explain to us what a doubl e-
latch is?

MR, TORRES. Yes, basically, we could, if
you take a trailer, and so you have four chains. W

could add two nore on the front, two nore on the back.
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So you had typically four chains, so you had two on the
front, two on the back. So we'd have an additional two
on the front and there's an additional two on the back.
So we're essentially doubling your chain on any piece
of cargo.

MR. KUCHARSKI: So you normally have four
chai ns?

MR. TORRES:. Depends on the stowage of the
trailer. Trailers, if they're on the button, here, and
they're not on the wings, you typically just have two
chains in the back. Now if you have a trailer on the
button, but it's on the wings, then you have two on the
front and two in the back.

Now i f you have a trailer that's not on the
button, then you have four in the front and two in the
back.

MR. KUCHARSKI: And that's for a hurricane?

MR. TORRES: That's -- no, that's just
standard. Then, you go with the hurricane and then
you add the additional |atch.

MR. KUCHARSKI: So it's not on the button,
it"s on the wing, you have four forward and four aft?

MR TORRES: Four forward and two aft.

2

KUCHARSKI :  Ckay.

2

TORRES: So, with the wings, we just add
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additional two in the front if it's on the button.

MR. KUCHARSKI: Ckay, on the button or off
button?

MR TORRES: On the button. |If it's off the
button it always gets four in the front and al ways the
two in the back.

MR, KUCHARSKI: Ckay, and then for a
hurri cane?

MR, TORRES. Hurricane, we just double it
up.

MR, KUCHARSKI: So you'd have, then, 12
chains on that trailer instead of 67

MR TORRES: If it's on -- if it's not on
the button, it's got four in the front already, we just
add an additional two in the back. So you'd have four
and four. That'd be eight. So you got plenty of
chains in the front already. W just add an additi onal
two, either in the center or towards the back.

MR, KUCHARSKI: Okay, so it would be just a
doubl i ng of those two on the back?

MR. TORRES: Correct.

MR. KUCHARSKI: Okay. We'll stop there.
There's a ot of information. Anybody want to ask

anyt hi ng?

LCOR I ust a general question.
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Li eut enant Commander | from the Coast QGuard.
Just a -- and I'mtrying to -- I'"mgetting educated on
the way you latch things and so forth. But the
connection to the actual vehicles, the stuff | was
seei ng down below, it |ooked there was actually a strap
t hat the chains woul d connect to.

You know, like it would e-ring onto,
sonet hing that woul d go through the wheel area.

MR, TORRES. kay, on cars, in particular,
on vehicles, you're saying?

LCORIE Cars yes.

MR, TORRES: Yes. So that we're not
damagi ng cars, which putting a strap directly to netal,
to netal or rubbing plastic off, we use a one-ton strap
which is a cloth strap, essentially. And you put it
around a rim and that way you're not hurting the car
as you're |atching the car

LCOREEEEEEE Sc did you double up on
cars like that too or?

MR TORRES: On cars, typically you don't
doubl e up on cars unless they are (phonetic) Thord
ships. |If you have a car that's parked across the ship
then we could add -- we would add latchings to the
front and to the back. So instead of having two and

two, you would have three and three.
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LCOR I O<ay

MR TORRES: And then, in addition to that,
you have the chalks on the tires as well to keep it
from nmovi ng toward shi ps.

MR, KUCHARSKI: Do you have a question to
ask?

MR. STITH  Yes, Kevin Stith, TOTE Servi ces.
What, in your experiences on the El Faro, what would
det erm ne when those hurricane | atchings woul d be used
or utilized?

MR, TORRES: When we antici pated heavy
weat her we woul d di scuss with shoreside. And we woul d
then ask for the additional hurricane |atchings.

MR STITH Kevin Stith again. So woul d
t hat be a conversation between the master, the Chief
Mat e and, say, the port captain?

MR. TORRES: Correct.

MR. KUCHARSKI: And the port captain -- this
is Mke Kucharski. Port captain, is that an official
title, the port captain?

MR TORRES: Correct. Yes.

MR. KUCHARSKI: Could you -- do you have a
name of this port captain?

MR. TORRES:. Yes, (phonetic) Don Matthews

was -- we exchanged information

Neal R. Gross and Co., Inc.
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MR, KUCHARSKI: Sorry, we're -- he can't
pick this up on the tape, but we're laughing a little
bit because Don Matthews, we find out his official
title is the Marine Qperations Manager and not the port
captain.

| was so confused in all these different
terms that | just --

MR TORRES: That is correct.

That's why we're | aughing.
MR, TORRES: All right, okay.

-- was very confusing to us --
MR. TORRES: Yes, all right, I --
MR. KUCHARSKI: -- in toto.
MR. TORRES: And | can clarify.
MR. KUCHARSKI :  Sure.

here for years, Don was originally port captain. So
he, of course, noved up the chain. But for us, Don
al ways renmai ned as the port captain.
MR. KUCHARSKI: Ckay, not that's going to
give ne another question. This is Mke Kucharksi. Is
t here another person in this whole hierarchy, that you

know of , that is the port captain?

Neal R. Gross and Co., Inc.

13

MR, KUCHARSKI: | just need to bring it out.

MR. KUCHARSKI : When you see us smiling it's

MR TORRES: For those of us that have been
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MR. TORRES: No, not that | am aware of.

MR. KUCHARSKI: Ckay, thank you.

MR. STITH Kevin Stith with TOTE Servi ces.
I n your experience on El Faro, and needed to put extra
| atchings on for weather situations, did you always
have adequate or an adequate nunber of | atchings
avai | abl e?

MR TORRES: On the El Faro, in ny
experience for a year and a half, we never had to add
hurricane | atchi ngs because we were in perfect weather
the entire tine.

MR STITH  Ckay, thank you.

MR, KUCHARSKI: And is there a latching
inventory that's kept on the vessel?

MR. TORRES: That's correct. Yes.

MR. KUCHARSKI: And is there a m ni num
nunber that shoul d be aboard the vessel ?

MR. TORRES: That's correct.

MR. KUCHARSKI: And who nonitors that
| at chi ng i nventory?

MR. TORRES: The Chief Mate.

MR KUCHARSKI: Ckay, and if you need extra
| at chi ngs who do you contact?

MR TORRES: We woul d contact Don Matthews,

and he would supply it.

Neal R. Gross and Co., Inc.
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MR, KUCHARSKI: Ckay. Gkay, so back to the
actual |l oad-out. You get the stability information and
the stowage plan, the final stowage plan. You |ook at
that, | assune, and then what do you do with that
i nformation?

MR TORRES: Well, once we receive the stow
plan and the stability calculations |I would again go on
the program latch program verify everything. Once
everything is correct, then we nake the proper |og
entries and, for exanple, go up to the bridge, nake the
log entries. And the captain would get a copy of the

| oad plan as well.

MR, KUCHARSKI: Ckay, and | -- this is MKke
Kucharski again -- | just assume that, you say you get
a copy of the load plans -- it's on sonme electronic

formthat you can put it on your --

MR TORRES: Correct.

MR. KUCHARSKI: -- bridge conputer?

MR, TORRES. W actually -- yes, we get it
on paper, print it out, the entire |load plan and we
also get it on a thunbdrive, yes. So then we can plug
it into our conputer in the office and then verify
ever yt hi ng.

MR. KUCHARSKI: G eat. And so you then put

it inthe |log book. Do you do anything else,

Neal R. Gross and Co., Inc.
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physically, to see if the information is correct?

MR. TORRES: Well, we have the LO LO plan
and the RO RO plan. And we go piece by piece, you
know, and verify that all the entries are correct.

MR, KUCHARSKI: Don't want to actually -- |
don't want to hide the -- do you get drafts on there?

MR. TORRES: Correct.
KUCHARSKI : On the | oad pl an?

TORRES: Yes, we do.

2 3%

KUCHARSKI :  What do you do with those
drafts?

MR TORRES: Well, we have the cal cul at ed
drafts and then we, of course, take the visual drafts,
and we conpare those.

MR, KUCHARSKI: And what's your experience
on the visual drafts in conparison to the cal cul ated
for the EIl Faro?

MR. TORRES: They're a little off.

MR, KUCHARSKI : Wi ch way?

MR. TORRES: GCenerally the actual drafts are
alittle lighter.

MR. KUCHARSKI: And so the cal cul ated shows
a greater draft than what the visual are show ng?

MR. TORRES. No, the opposite. Visual is a

little deeper. And the calculated's a little Iighter.

Neal R. Gross and Co., Inc.
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MR. KUCHARSKI: Do you know if the program
Wi t hout you putting any other information in,
cal cul ates hog and sag?

MR. TORRES: Yes, it does.

MR, KUCHARSKI: Ckay. So without you
putting in drafts into the conputer, it'll tell you
what the hog and sag is”?

MR. TORRES: Yes, it does.

MR, KUCHARSKI: Does it also give shear
force and bendi ng nonents?

MR. TORRES: Yes, it does.

MR I B VViih the Coast
Guard. You said the actual drafts were a little
deeper.

MR. TORRES: Yes.

M I Can you gage that at all,
roughl y?

MR. TORRES: Not off the top of nmy head. |
couldn't give you a --

MR I A range?
MR TORRES: Yes. Every --

MR I A ballpark?
MR. TORRES: Every load will be different,

of course, so |l can't tell you an average off the top

of ny head, no.

Neal R. Gross and Co., Inc.
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MR. KUCHARSKI: M ke Kucharski. What was
the nost, the greatest difference you ever saw?

MR TORRES. | can't tell you with certainty
what the nunber woul d be.

MR, KUCHARSKI: But was the ship ever over
t he marks?

MR, TORRES: No.

MR I B coain. Could you
even estimate whether you're talking an inch or a foot?

MR. TORRES: | can't -- I'"'mnot going to --
| can't speculate. And | can't give you an exact
answer, so |I'mnot going to.

MR MLLAR Mke MIlar with ABS. Wen
you' re doing your reviews, you know, captain's signing
off on the cal culations and here's -- do you actually
record the actual drafts on the docunentation?

MR, TORRES:. Absolutely, yes.

MR. MLLAR And are those records just kept
on the ship or are they comuni cat ed sonewhere el se?
Do we provide the actual draft readings to the
shoreside relief?

MR. TORRES: Yes.

MR MLLAR So there's going to -- there
shoul d be sone records in the course of business

show ng the cal cul ated and the actual s?
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MR, TORRES. Absolutely yes.

MR. MLLAR kay, and do you know how
that's comuni cated to shoreside?

MR. TORRES: Here in Jacksonville, Don
Matt hews and the Chief Mate actually take the drafts
together. So as the Chief Mate's recordi ng them Don
Matthews is doing is also.

In San Juan, once cargo's conpl eted and they
bring the paperwork down the Chief Mate wites the
drafts on the reefer manifest copy that is going back
to the office.

MR. MLLAR  Ckay. When you're through that
revi ew process, and obviously cargo operations are done
at that point --

MR TORRES: Yes.

MR MLLAR -- do you -- when you're at
that point you re done with your review, what is the
next -- have you ever had to go nake changes as a
result of that input? 1In other words, hey, |I'm going
to have to take off nore ballast or | have to put nore
bal | ast on?

MR TORRES: Yes, we have.

MR. MLLAR And can you descri be what sone
of those circunstances m ght have occurred? And how

were those results communicated in the final?
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MR, TORRES:. All right, for exanple, we
receive the stability paperwork and you can see that
you're a little tight on your md-ship marks and woul d
sinply discuss with the captain, discuss with Don
Matt hews. And then we would go back to the office with
Don.

W' d | ook the nunmbers, see what ball ast,
what tank we could de-ballast, to then get our nmarks up
so that, you know, we're not exceeding. And then we
woul d rmake the changes on the ship before we departed

dock.

20

MR. MLLAR And so even though we subnmtted

the first one, saying here's the things, and everybody
goes around and checks.

MR TORRES: Yes.

MR MLLAR If there's an adjustnent that

needs to be made then there's another "final final"?

MR. TORRES: Correct, yes.

MR MLLAR Al right, and when you're
reviewi ng the hoggi ng and stressing does the program
have a |limt that'll actually tell you you' re over a
hundred hoggi ng stresses? In other words, it'll turn
red and say it's no good?

MR. TORRES: Absolutely, yes.

MR MLLAR Do you know what that |im:t

Neal R. Gross and Co., Inc.
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for the hoggi ng and stressing on the software?

MR TORRES:. | couldn't tell you what the
nunber exactly is, no.

MR MLLAR  Ckay.

MR. STITH Kevin Stith with TOTE Servi ces.
Are the departure drafts sent in on the departure
report?

MR. TORRES: Absolutely, yes.

MR STITH Al right. [In your experience
as Chief Mate, have you ever had any issues with a
CargoMax program or data entry from shoreside,
basically ms-entries or anything |ike that?

MR, TORRES: No.

MR. STITH  Okay, thank you. No nore
guesti ons.

MR. KUCHARSKI: M ke Kucharski. How did you
get the offshore drafts m dship?

MR TORRES: W can |ean over the rail at
the mdship's marks and you can nake them out.

MR. KUCHARSKI: So that you, every tine
sonebody woul d | ean over and get the --

MR. TORRES: Yes.

MR. KUCHARSKI: -- offshore drafts?

MR. TORRES:. Typically, the 2nd Mate will

stand by the portside mdship marks until we're ready,
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and t hem out.
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MR. KUCHARSKI : Any questions on this?

LCDR_ Sur e. Li eut enant

Commander with the Coast Guard. D d you ever
experience any knid of mnor flooding on the E

this ship, anything where you -- were you in a

Faro

drill

or

where you had to use your stability software, CargoMax,

to I ook at fl oodi ng?

MR TORRES: No.

LCOR N Ckay.

MR, KUCHARSKI: Ckay? Any problens while

you were on El Faro with propulsion? D d the vessel

ever |l ose the plant or |l ose a boiler while you were

wer e onboard the vessel ?

MR TORRES: Yes, once.

MR, KUCHARSKI: Ckay, could you tel

about when that was and what it was?

underway, have any type of steering casualty while you

us

MR. TORRES. At one point, we departed San

Juan. We'd just gotten offshore, and we | ost

propul si on.

MR, KUCHARSKI : Lost propul sion.

MR, TORRES: Yes.

clearly, propulsion. Did the vessel black out

Neal R. Gross and Co., Inc.
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O was it just propul sion?
MR TORRES. As | recall, it was just

pr opl usi on.
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MR, KUCHARSKI: Do you renenber -- you say

t hat was | eaving San Juan.
MR, TORRES: Correct.
MR. KUCHARSKI: Was the pilot aboard?

MR. TORRES: The pilot has just gotten off

t he ship.
MR. KUCHARSKI: And where, approximately,

does the pilot get off?

MR. TORRES:. Typically, no nore than three

mles offshore. So anywhere between the El Mrro
outside and three mles is where the pilots typically

get off.

MR, KUCHARSKI: So the pilot has gotten off

t hen | ost propul sion, but not the lights or anything
i ke that?
MR TORRES. As | recall, yes, we didn't

|l ose the lights. W just |ost propul sion.

MR. KUCHARSKI: And do you, were you up on

the bridge at the tine or?
MR. TORRES:. | had just finished ny

stability paperwork and I was in the O Ofice. The
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captain called ne up and said, "Jaine, please get up
here.” And as | got up there we had | ost propul sion,
like | said, and we were basically trying to
conmuni cate with the engineers as to what was goi ng on
so that we could take the proper steps going forward.

MR. KUCHARSKI: Was there any tal k of
possibly letting go of the anchors?

MR. TORRES: Not outside of San Juan. The
wat er depth drops very quickly so there is no chance of
-- you're going to |lost the anchor if you're going to
do anyt hi ng.

MR. KUCHARSKI: WAs any outside source --
tow boats, tugs, anybody call ed?

MR TORRES: It wasn't necessary. Wthin
about 15, 20 m nutes since we |ost propul sion the
engi neers were able to get us back up and goi ng agai n.

MR, KUCHARSKI: So they |ost propul sion for
about 15 to 20 m nutes, sonething |like that?

MR. TORRES. Approxinmately, yes.

MR. KUCHARSKI: Ckay, and you were down --
|"msorry, were you -- seeing --

MR TORRES. | was in ny office. | got
called up to the bridge by the captain.

MR. KUCHARSKI: Your office, the Chief

Mate's office?
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MR. TORRES:. Chief Mte's office, yes.

MR. KUCHARSKI: But your office is one deck
bel ow t he bridge?

MR. TORRES: Correct.

MR. STITH Kevin Stith, TOTE Servi ces.
Who was the captain at the tinme?

MR. TORRES. Eric Axel son (phonetic).

MR MLLAR Mke MIllar with ABS. Do you
know the approximate tinme of the year or when that
m ght have been, or what voyage?

MR TORRES: | couldn't recall off the top
of ny head what --

MR MLLAR Do you recall who the chief
engi neer or 1st or 2nd m ght have been t that tine?

MR. TORRES. The chief engineer at that
time was Ji my Robi nson (phonetic).

MR, KUCHARSKI: [|'msorry, Rollins?

MR. TORRES: Robi nson.

MR. KUCHARSKI: Robi nson. And, goi ng back,
you said you got off the El Faro on the 20th of July.

MR, TORRES: 28th.

MR. KUCHARSKI: 28th of July of this year
had been on as Chief Mate for about a year and a half.
They | ost propul sion | eaving San Juan.

MR. TORRES: Yes.
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MR, KUCHARSKI: But was it this year? Last
year ?

MR. TORRES:. Less than a year ago. |'m
going to have to say anywhere between -- and |I'm just
specul ating here. | can't cone up with the exact
time.

MR, KUCHARSKI: No, |I'mnot asking for that
ei t her.

MR. TORRES: Yes.

MR. KUCHARSKI : You know, maybe you can
bracket it by when you renenbered this happened, that
happened, so it's sonewhere in between this tine

peri od.

MR. TORRES: Wth this run, you know, it's

tough to make out if --

MR, KUCHARSKI : (I naudi bl e)
MR. TORRES. -- you know runs. Less than a
year ago, that's all | can say. | can't --

MR, KUCHARSKI: Ckay, what's your rotation,

your general rotation?
MR. TORRES. Seventy on, seventy off.
MR. KUCHARSKI: Seventy on, seventy off.
Do you recollect if it was in that last rotation?
MR TORRES: It wasn't in the |ast

rotation.
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KUCHARSKI : It was?

TORRES: It was not.

2 2D

KUCHARSKI : | was not .

MR. TORRES:. Must have been, possibly the
one before that or the one before that.

MR. KUCHARSKI: And did you conplete a ful
70 days on the last rotation when you got off on 28
Jul y?

2

TORRES: No, | did not.

3

KUCHARSKI :  How many days were you off
fo?

MR. TORRES: About five weeks.

MR. STITH Kevin Stith, TOTE Services. Do
you know or can you renenber if any determ nation was
made of why they | ost propul sion?

MR TORRES: Yes.

MR STITH  \What was that?

MR. TORRES: As | recall, the 3rd engineer

cl osed the wong guff and basically |ost propul sion.
And then an oiler -- in trying to solve the problem
an oiler also made another m stake. And then the --
if I recall correctly, the All-call went off. And
then the chief was able to rectify the problem

MR. STITH  Thanks.

MR, KUCHARSKI: Sorry. This is Mke
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Kucharski. Eric Axelson, is he still the captain on

t hese vessel s.

MR. TORRES. Eric Axel son resigned.

MR. KUCHARSKI: He resigned?

MR, TORRES: Yes.

MR KUCHARSKI: Well, when? Was it around
that tinme or?

MR TORRES: | got off July 28th. | think

it was a week after | got off, about a week after |
got off. So the first week of August 2015.

MR, KUCHARSKI: Anynore on this |line of
guestioni ng? No?

MR MLLAR | do want to tal k about how the
hi s behaved.

MR. KUCHARSKI: Well, that's not on this
i ne of questioning.

MR MLLAR No, yes. It's not | thought we
were done with this line of questioning. Yes.

MR. KUCHARSKI: Take -- go ahead.

MR MLLAR This is Mke MIlar.

MR, KUCHARSKI: Sorry, this is MKke
Kucharski. Just wanted to close that and --

MR MLLAR Sorry.

MR. KUCHARSKI: -- -because | -- have sone

followup to nove on the actual date of where the
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conversations went on. And then we can naybe handl e
the rest, okay? |Is that okay, so we can try to keep
it on track, so.

Basically we'd like to just understand the
| ast voyage of El Faro. The vessel was headi ng
sout hbound towards the tropical stormat that tine.

You tal ked to the vessel or you were up on
t he bridge when there was conversation going on
between this vessel, the El Yunque, and the El Faro
whi ch was headi ng northbound. You were heading -- |I'm
sorry, the EIl Faro was headi ng sout hbound. You were
headi ng nort hbound.

MR TORRES: Correct.

MR. KUCHARSKI: Do you recollect that
peri od?

MR. TORRES:. Yes, | was on the bridge when
the conversation took place.

MR. KUCHARSKI: Ckay, could you tell us
approximately where it was? Was it a day? Were you
a day out of San -- a day out of Jacksonville?

MR. TORRES:. This occurred on Wednesday
af t ernoon, approxi mately 1600.

MR, KUCHARSKI: So Wednesday, that woul d be

MR TORRES: That woul d be, we | eave San
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Juan on a Monday, so we would be the second day out of
San Juan. Tuesday, yes, Wdnesday.

MR. KUCHARSKI: Well then that was the
30th. Wednesday was the 30t h.

MR. TORRES: That's correct. Yes, the
30t h.

MR. KUCHARSKI: Ckay, do you recollect too,
so |'ve got tinmes in nmy mnd, San Juan is on a
different tinme zone?

MR. TORRES: Not at this tine.

MR, KUCHARSKI: Not at this tinme. GCkay, so
both of your vessels should have been on the sane --

MR TORRES: Correct.

MR. KUCHARSKI: Sane tinme. So what can you
tell us about your recollection of the conversations
t hat went on?

MR. TORRES: | renmenber the Chief Mite
calling. W had just turned over the watch. Chi ef
Mate Steve Schultz called and Chief Mate H ro Quazi
(phonetic) answered.

And the first call was to thank hi m about
light bulbs, if I recall correctly. Sonething, |
guess, we'd done thema favor that | didn't even know
about and we'd leant then sone light bulbs. They'd

run out, sonething like that.
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And then | recall the conversation was over
then. And a little while later Steve called back
again. And then, | guess, wth El Faro naking
preparations to go over to Al aska, he ask Quazi about
the tarp for the pilot awning thing on the starboard
side of the bridgeway. And Quazi's |ike, yeah, sure.
Let ne | ook around and, you know, |'ll drop it off for
you in Jacksonville.

| do renmenber then Quazi said sonething
like, well, where are you guys going? And | don't
remenber exactly what Steve said at that point. |
don't knowif -- | can't recall exactly what his
answer to Quazi's statenment was. And then fromthen
as | recall, the conversation ended.

And t hen Captain Kedden (phonetic) spoke to
Steve and thanked himfor show ng himaround on the El
Faro for the tinme that he was there. And that's all |
can renenber as far as the conversation goes.

MR. KUCHARSKI: But no -- this is Mke
Kucharski -- no discussion of weather or any concerns
or anything like that?

MR. TORRES:. | do renenber Quazi telling
Steve that we had sped up to gain as nuch distance
bet ween us and what was a tropical stormthere the

time. And that's it. That's all | recall. Quaz

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




o o~ W DN P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

32

said, like, yeah, this is why we sped up and, see,
we're up at, whatever, 22 knots at the tinme. And
that's it.

MR. KUCHARSKI : Anynore, any questions
specifically on the conversations there?

MR STITH Kevin Stith with TOTE Servi ces.
In your recollection of Chief Mate Steve on the El
Faro, did he -- did it seemlikely to you that he was
concerned or it was just business as usual ?

MR. TORRES: It seened business as usual
fromwhat we got fromhim--

MR STITH  Ckay.

MR, TORRES. -- fromlistening -- from what
| got listening to the conversation.

MR. STITH  Thank you.

MR. KUCHARSKI: M ke Kucharski. Let ne
change slightly. Wile you were on El Faro you were
on there as Chief Oficer, Chief Mate. Wre you on
there as 2nd Mate also at any tine?

MR. TORRES: No.

MR, KUCHARSKI: Are you aware of any policy
or any procedure, as you were Chief Oficer -- |
believe the 2nd O ficer falls under the Chief Oficer
In the hierarchy Deck Departnent Chief Oficer/Chief
Mate is the head of the Deck Departnent.
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MR, TORRES: Yes.

MR. KUCHARSKI: Second Mate falls under the
Chief Mates in his departnent. Do you recollect how
or if any stormtracking is done or any specific
weat her information or exchange between the naster and
the 2nd Mate -- conpany type thing, not specific
conversations?

MR TORRES: As | said, on the El Faro, for
the tinme that | was there, we always had excell ent
weather. So | can't recall any specific instances
where we had to have any di scussion, whether it was
the 2nd Mate, captain or nyself an the captain about
stormtracking or weather or anything like that. No.

MR. KUCHARSKI: Ckay. And they use -- can
you tell us about the nane of the systemyou're using
for weather information?

MR. TORRES: Yes, we have BVS onboard.
KUCHARSKI :  BVS?
TORRES: Correct.

2 2 3

KUCHARSKI :  And do you know what that
stands for?

MR, TORRES: Bon Voyage Servi ce.

MR, KUCHARSKI: Ckay. And that provides --
what information does it provide?

MR. TORRES. Every six hours we get weather
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information. The captain gets it and we get it on the
bridge as well. And we get basically everything --
forecasts. W can do routing. W can plug in our
route, track storm systens, everything -- current
tenperature, |ow pressure systens, all of the above.

MR. KUCHARSKI: Does it give you
reconmendati ons, any recomendati ons on a weat her
route?

MR. TORRES: No, not that |I'm aware of.

MR KUCHARSKI: Are you aware of any of the
vessel s asking for a weather reroute?

MR. TORRES: No, not that |I'm aware.

MR. STITH Kevin Stith with TOTE Servi ces.
In your experience with a Bon Voyage System and the
actual weather that was experienced did it seemto be
accurate in that regard?

MR TORRES: Yes, it did.

MR STITH  Ckay.

MR I B \Viih the Coast
GQuard. Did it give you just text or was there a
graphi cal representation of weather?

MR. TORRES: That's a good thing about Bon
Voyage is you have a graphical, visual inage of a
system howit's going to nove, howit's going to

track. And with plugging in your route you can even
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MR KUCHARSKI: M ke Kucharski. Back to
the weather. D d you have a facsimle machi ne on
t here, weather facsimle machine?

MR. TORRES: Yes.

35

MR. KUCHARSKI: Did you ever use that? Did

they ever use it?

MR. TORRES: | take that back. On the HE
Faro, as | recall, there wasn't a weather fax. It's
only this ship.

MR, KUCHARSKI: This ship has it but the El
Faro doesn't have a weather facsimle?

MR TORRES. As | recall, yes. | don't
bel i eve the El Faro had a weat her fax.

MR. KUCHARSKI: So the weather information
t hat you got was exclusively through Bon Voyage, the
conputer type weather?

MR. TORRES: No.

MR. KUCHARSKI: \What other --

MR. TORRES:. You al so have Enhanced G oup
Calling through your SAT-C. You get weather that way
as wel | .

MR. KUCHARSKI: So that came in regularly,
t he SAT-C?

MR TORRES. | can't speak specifically
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about the EIl Faro but, yes, it conmes in an a six-hour
basi s.

MR, KUCHARSKI: And is that a printed or is
it a conputer type?

MR TORRES. Yes, it's a printed text of
t he weat her, yes.

MR. STITH Kevin Stith of TOTE Servi ces.
I n your experience for the Bon Voyage System and the
EGC weat her, did those two seemto have very simlar,
if not identical, information?

MR TORRES: Correct.

MR STITH  Ckay.

MR, KUCHARSKI: M ke Kucharski. Could you
explain, Jaime, what EGC is? That's the first | heard
that term

MR. TORRES. Enhanced Group Calling is
basically, it's a broadcast, a general broadcast of
weat her to all ships.

MR. KUCHARSKI: And is that -- that's part
of the, a different systen?

MR. TORRES. That's part of the SAT-C

system
MR, KUCHARSKI :  SAT-C?
MR, TORRES: It's part QGVDSS.
MR KUCHARSKI: Got you. Got you. So you
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conpare the EGC or the Advanced (sic) Goup --
MR. TORRES: Enhanced G oup Call

MR, KUCHARSKI: -- calls?

MR, TORRES: Yes.

MR. KUCHARSKI: \Whether it would be a BVS -
MR TORRES: Correct.

MR. KUCHARSKI: Geat, thank you

MR. TORRES: Yes.

MR MLLAR Mke MIllar, ABS. Wile you

were transiting on the El Yunque on the northbound
trip were there any other radi o conmuni cations with
any other radi o communi cations with other vessels in
distress or any alerts of problens in the area,
reports of containers adrift or --

MR. TORRES: No, not that | recall. No.

MR MLLAR Ckay. Wuld that type of
notice also conme out on the Enhanced Goup Call? O
woul d it be the NAVTEX?

MR. TORRES: Containers adrift Yes, it
could cone up in a NAVTEX or it could cone up in a
SAT-C.  Yes.

MR, KUCHARSKI: Anynore on the weat her,
gent | enen?

MR MLLAR On your northbound trip, how
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finished with the weat her questions. kay, sorry.

M ke Kucharski, sorry, signing off.

second deck as we transited through the storm system
As far as whether the ship was rocking and rolling, |
think she did pretty well. 1 don't -- | can't recall
anything out of the ordinary as far as ships' notion
goes with us transiting through. | nmean, typical

pitching and a slight roll but nothing extrene.

38

was the El Yunque behaving? Was there rocking and
rolling? Was there, was she shipping water on deck at
all'?

MR, KUCHARSKI: Mke MIllar is asking the
guesti on.

MR MLLAR Onh, sorry. Mke MIllar wth
ABS.

MR. KUCHARSKI: So the answer to ny
guestion, nore on the weather, that's -- we're

MR, TORRES: W did see sone spray on the

MR MLLAR This is Mke MIlar with ABS.

As 2nd Mate were you doi ng deck wal ks, checki ng
| at chi ngs and during, after your watch?

MR. TORRES: Correct. Yes, assist the
Chi ef Mate any way possible. Mke --

MR. MLLAR Was there any accunul ated

wat er on deck?
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MR. TORRES.: No, nothing significant. No

accunul ati on, no. Just spray.

MR. MLLAR How about pockets over by t
ener gency generator control s?

MR. TORRES. Energency generator control

MR. MLLAR  Energency fire punp. I|I'm
sorry, energency fire punp controls.

MR. TORRES: No, nothing conmes to m nd.

MR. KUCHARSKI: This is M ke Kucharski .
Back to stability. Are you famliar with the term
Requi red GQw

MR, TORRES: Yes.

he

s?

MR, KUCHARSKI: Are you famliar with the

term Excess GW?

MR, TORRES: Yes.

MR. KUCHARSKI: \When the vessel left --
" mtal king about the El Faro left on a typical voyage
out of Jacksonville, did it typically have Excess GM
or was it very close to neeting the GMor the
stability criteria requirenments?

MR. TORRES. Leaving Jacksonville did it
have Excess GM? No. It was close to neeting the

requi renents.

neet it, but it was --
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MR, TORRES: Correct. Yes.

MR MLLAR Mke MIlar, ABS. As part of
Chief Mate duties are you required to regularly check
the accuracy of the stability software? And how do
you go about doing that?

MR TORRES: Wth the vessel stability
cal cul ations and with the CargoMax software, you have
the test cases where, when we go through the test
cases, we nmake sure that the test case matches the
software. And if it's accurate then you know t hat
your CargoMax is working as it shoul d.

MR. MLLAR And those test cases are kept
in binder? O are they separate? O how are they --

MR TORRES: Well, the test cases are kept
in a binder with the CargoMax software and with the
ABS stability calculations for the vessel. Yes, it's
al | kept together.

MR. MLLAR And each ship is different,
like the El Faro, the El Yunque, they each have their
own separate CargoMax software?

MR. TORRES: That is correct.

MR MLLAR And did you happen to notice
that, were there any differences between the two?

MR. TORRES: Between the two?

MR MLLAR Right, the software outputs.
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I N other words, did you noticed a slight GV difference
or slight KG difference or --

MR. TORRES. No, they map spot them

MR MLLAR (Ckay, so they -- okay, just
curious.

LCOR I L cutenant Commander M ke
B fromthe Coast Guard. Wth regard to the
stability, when you were | eaving Jacksonville, can you
recall what your typical fore and aft drafts and GM
woul d be on your typical |oad?

MR TORRES. All right, generally on the
stern no nore than 33 feet. GCenerally never left with
nore than with 6-foot trim so that would put you
about 27 fore, 33 aft, sonething like that.

And then anything, you know, |ess than that
-- we were never |ucky enough to have | ess than 2-foot
trim It's anywhere between 2 and 6, let's say.

LCOR I Gcut you generally prefer
less trim but no nore than 6 is kind of the

MR. TORRES. Well --

LCORIEE 's that defined limt or
is it like a, you know, desire of the master at that
time of the ship?

MR. TORRES: Well, as far as that goes,

yes. Every master is different as far as what trimhe
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better speed, the nore speed the ship will nake
through the water. And it'll also be nore fuel

efficient. W' ve proven that here.

always try to load the vessel so that it generally is
under 6 but, like | said, never |ess than 2.

LCOR I Li cutenant Commander
I coain. Just, any idea about the GW What

you were | ooking for on that?

typically, without a, with less than a 0.5 required.

LCOR I 05 C
MR, TORRES: 0.5 margin.

LCOR I O<ay.
MR, TORRES: And that was, that woul d
typically get us down to San Juan safely with plenty

of GMmargin to spare.

you were doing your stability calculations did you
take into account fuel burn?

MR TORRES: Correct.

exchanges in the process, in the southbound trips and

I n anticipation of port entry into San Juan?

Neal R. Gross and Co., Inc.

woul d prefer. The less trimyou have the better. The

But it, you know, the port captain wll
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MR TORRES: W never left Jacksonvill e,

MR. M LLAR: Mke MIlar with ABS. Wen

MR MLLAR And did you do any ball ast
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MR, TORRES. This last trip that | did on
the EIl Faro, for the first time we actually did
bal | ast water exchanges. And never before the |ast
CAO of actually this ship had ballast water exchanges
ever come up.

W had al ways been consi dered exenpt
because we didn't exceed 200 mles fromshore. And,
yes, when doing our stability cal cul ati ons, when doi ng
my stability calculations, I would take into account
burnoff and, additionally, any ballast water exchanges
that | would do sout hbound or northbound.

MR. KUCHARSKI : Further questions anybody?
You nentioned --

M B ' do have one on that. So --

MR KUCHARSKI: Sorry.

MR B Coast Guard.
So the half-inch GMyou would -- that takes into
account the burnoff for the whole rest -- that was the
-- how woul d you calculate that? How would it
fluctuate through the voyage?

MR, TORRES. Al right, if you typically
| eave with a, say, 0.5 GMnargin, taking into account
burnoff, we would arrive in San Juan with a 0. 2.

MR KUCHARSKI: M ke Kucharski. Point five

what? Wat's the unit?

Neal R. Gross and Co., Inc.
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TORRES: Point five inches.
KUCHARSKI : Hal f an i nch?

2 3 %

TORRES: Correct.

MR, KUCHARSKI: You had a half an inch
mar gi n | eavi ng port?

MR. TORRES: Over and above the
(1 naudi bl e) .

MR MLLAR Mke MIlar over ABS. Is a
0.5-inch margin over and above the m ni mum required
aw?

MR. TORRES: That is correct.

MR MLLAR So if it was 0.5 nmeters GM or
0.7 GMwas the required GM you woul d have 0.7 plus a
hal f an i nch?

MR. TORRES: Yes. That's correct.

MR MLLAR Mke MIlar with ABS again
Wul d the Chi ef Engi neer give you the expected
bur nof f ?

MR. TORRES: Yes. That's correct. He
woul d give us the expected burnoff.

MR, M LLAR Do you recall what sort of
tonnage that m ght be? How many tons?

MR, TORRES: It would fluctuate depending
on when we got out on tinme or not. So it could be

nore if we had to speed nore to get down to San Juan
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or it could be less. A thousand tons, nmax.

MR. MLLAR Ckay, a ballpark for you
owner .

MR. TORRES:. Yes, ball park.

MR MLLAR OCh, Mke MIlar, ABS. Then
woul d you know if the departure report would indicate
the total amount of fuel onboard?

MR TORRES: Yes, it did.

MR MLLAR So we would actually have the
actual figures and that figure, and then the stability
cal cul ati ons woul d show the burned off, the expected
burnoff for the voyage?

MR TORRES: Correct.

MR MLLAR  Okay.

MR. STITH Kevin Stith with TOTE Servi ces.
Your time on the EIl Faro, during the voyage, did you
do what you may call an FC calculation for arrival in

San Juan?

2

TORRES: Absolutely, yes.

3

STITH And did you give that to the
captain --

MR. TORRES: That's correct.

MR STITH -- to review? Ckay.

MR. KUCHARSKI: Ckay. M ke Kuchar ski

Next |ine of questions. You nentioned Captain Eric
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Axel son resigned sonetinme in the recent past. D d any
other officers resign within the last six nonths, that
you' re aware of?

MR TORRES: No.

MR. KUCHARSKI: You visually took -- this
is Mke Kucharski again -- visually took drafts. D d
you input those into your CargoMax progranf

MR TORRES: No.

MR, KUCHARSKI: Did the CargoMax program
actually give you a hog and/or sag figure?

MR, TORRES: Yes.

LCOR I L cutenant Commander
B fromthe Coast Guard. This mght be hard
for you to renmenber, but on the El Faro stability
| etter, do you recall if the ABS stability letter had
somet hing on there about the Run (phonetic) tanks not
being the last thing installed?

MR TORRES: If -- | don't believe the E
Faro ever had Run tanks.

LCOR I Thank you.

MR. KUCHARSKI : Further questions to ask?

MR STITH | do. Kevin Stith with TOTE
Services. In your time on the El Faro, as far as the
| ayout and construction of the second deck, did both

sides of the second deck have manhol es or scuttl es?
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MR. TORRES: That's correct.

MR STITH And in your recollection, what
was the configuration or construction of those
scuttles? Wre they round, oval, flush, raised?

MR. TORRES. They were raised. They were
round.

MR, STITH Do you renenber what type of
securing nmechani smthey had?

MR. TORRES:. They had dogs, yes.

MR. KUCHARSKI: M ke Kucharski. D d sone
of them have wheels on thenf

MR. TORRES: That is correct. Yes, sonme of
t hem had wheels on them Correct.

MR. KUCHARSKI: Do you renenber the scuttle
at No. 3 hold, where it was, and did it have a wheel
or a dog's eye?

MR. TORRES: Nunmber 3. [If | renmenber
correctly, it had a wheel on it.

MR, KUCHARSKI: WAs there only one scuttle
to No. 3 hold on the El Faro?

MR. TORRES: Yes, | believe so. Correct.

MR. KUCHARSKI: Do you renenber if it was
port or starboard side?

MR. TORRES: Starboard.

MR, KUCHARSKI: Just a watertight door
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questions. Do you recollect if there was any policy
for opening or closing watertight doors?
MR. TORRES. Yes, the policy was we

typically wouldn't open waterti ght doors at sea.

MR, KUCHARSKI: Ckay, let's be specific.

Besi des the waterti ght doors, the cargo doors, the
| arge cargo doors --

VR TORRES: Yes.

MR. KUCHARSKI: -- there were watertight

doors that |lead to the engi ne roonf

MR. TORRES: Yes.

MR KUCHARSKI: On the second deck,
specifically, and then one half a deck, a flat above,
around the house, there's a watertight door, I
believe, if you walk up the | adder and you go in
t here.

MR. TORRES: Yes.

48

MR. KUCHARSKI: There are watertight doors,

we believe, that are cut into the big cargo doors --
MR, TORRES: Yes.
MR. KUCHARSKI: -- the manual doors.
you recol |l ect those --
MR. TORRES: Yes, | do.
MR. KUCHARSKI: -- being there too?
MR. TORRES: Yes.

Neal R. Gross and Co., Inc.
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MR, KUCHARSKI: Ckay. Is there any policy
regardi ng those, opening and cl osing those?

MR, TORRES:. The policy basically was if
you open it you close it behind you.

MR, KUCHARSKI : When you opened or cl osed
those -- did you open or close those --

MR, TORRES: Yes.

MR. KUCHARSKI: -- when you, as when you
were Chief Oficer? Wy did you open or close those?

MR TORRES: |If going into a space to
i nspect cargo you woul d open those doors, yes.

MR. KUCHARSKI : And doors, say, and/or
scuttles?

MR, TORRES: Correct.

MR, KUCHARSKI : Was anybody notified of
your opening that scuttle and/or closing that scuttle?

MR TORRES: No.

MR. KUCHARSKI: Was there any conpany
policy on notifying anyone on opening or closing those
scuttles or doors?

MR. TORRES: Not that |'m aware of.

MR. KUCHARSKI : How about the cargo doors?
Were they ever opened or closed underway?

MR, TORRES: Sonetines, yes.

MR, KUCHARSKI: Was anybody notified of
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openi ng or closing those?

MR. TORRES: No.

MR. KUCHARSKI: |Is there any conpany policy
on notifying anybody if you open or close those?

MR. TORRES: Not that |I'm aware.

MR B VViih the Coast
GQuard. So, talk about the policy as to keeping cl osed
while you' re at sea, would you say that it was common
to follow that policy or were there tines that they
were secured open for any reason? Ventilation in the
engi ne room or easy access to working, you guys going
back and forth all the tine? Wre they ever secured
open?

MR. TORRES. Secure open? No. But if we
did have to work in a space a door would be open for a
period of time and then secured, yes.

MR. STITH Kevin Stith with TOTE Servi ces.
In your tine as Chief Mate on the El Faro in charge of
submtting requisitions, did you find that the conpany
was responsive and processed those requisitions
quickly or at what rate they woul d process thenf?

MR. TORRES. It depends. Sone things we
woul d get qui cker than others.

MR STITH In regards to safety equi pnent,

and the processing of safety equi pnent requisitions,
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do you feel that it was adequate?

MR. TORRES. Yes, it was adequate.

MR STITH Al right. | have one other
guestion. In regards to the El Faro, while you were
on there, do you feel that their risk managenent
process for various activities onboard the ship was
adequat e?

MR, TORRES: Yes.

MR STITH  Ckay, thank you.

MR MLLAR Mke MIlar, ABS. During your
tinme as, onboard the EIl Faro or any of the other ships
have you experienced any bilge alarns in the Cargo
Hol d No. 37

MR. TORRES: No.

MR. MLLAR Have you experienced -- is
there a bilge alarmnotification on the bridge?

MR. TORRES. No, not on the bridge.

MR MLLAR Do you know where the alarm
woul d occur?

MR, TORRES:. It's in engine roomat the
consol e.

MR STITH Kevin Stith with TOTE Servi ces.
The water tank alert indicating panel in the sprinkler
room was that sonmething that was nonitored or

checked?
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MR. TORRES: That is correct. Yes.

MR, STITH I n your experience as Chief
Mate, is that sonething that you woul d check after
conpl eti on of cargo?

MR. TORRES:. After conpletion of cargo,
yes, and on a daily basis underway.

MR STITH.  Ckay. Thank you.

MR, KUCHARSKI: M ke Kucharski. 1'd just
like a point of clarification. That's the first |'ve
heard the term Sprinkler Room Are we saying that
the al arm panel on the El Faro was in the sprinkler
roonf?

MR, TORRES: Yes.

MR. KUCHARSKI: Is it the sane
configuration on the alarm panel that's as is on here?

MR. TORRES: For the water tank door, open
and close indicator, yes, that is here -- in the fire
control roomor the sprinkler room

MR, KUCHARSKI: |Is there a way to test to
see if a bolt is out on the watertight door panel?

MR. TORRES: You would be able to see it
right away. |It's either open or closed. So you'll be
able to see whether it's green or red. If it's

neither, then the light, then the bulb is out.

'R SN IS Vi th the Coast
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GQuard. One final question for ne. You nentioned Eric
Axel son had resigned, you said, a week after you had
gotten off the ship.

MR, TORRES: Yes.

MR B 'ow did you find out about
that? D d you have personal contact with himor?

MR. TORRES: No, and the Chief Mate that
relieved ne noved up to captain when Eric resigned.
And | nust have heard it through him

M B DO d you hear anything? Any
reason given as far as why or any --

MR TORRES: No. No, | did not.

MR B D d he seem when you served
with him was he -- did he seem happy with the vessel
the conpany, anything like that? Ws he -- anything
he was particularly --

MR TORRES. | can't recall anything out of
t he ordi nary.

MR. KUCHARSKI: M ke Kucharski. Wo was
the Chief Mate that then went up to captain after
Capt ai n Axel son resi gned?

MR. TORRES: Ray Thonpson.

MR. STITH Kevin Stith with TOTE Servi ces.
In your recollection of the El Faro, did they have any

other neans to, in case of flooding, to dewater a
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space such as deductors or sunp punps, damage contro
equi pnent ?

MR TORRES. W had -- it was bag punps
avai l able in the HAZMAT | ocker that | recall. As far
as what the engine roomhad that could be portable,
no, I can't state anything to that. Aside fromthe
ROSE boxes, | can't.

MR MLLAR Mke MIlar, ABS. For punping
out the bilge pockets or punping out the Cargo Hol d
No. 3, we've been led to believe that No. 3 Hold had
wat er accunul ated. Wat punps would it be capabl e of
punpi ng out that hol d?

MR TORRES: | can't -- I'mnot an
engi neer, so | can't speak to the fact of what they
used in the engi neer room

MR MLLAR Ckay. It would all be
control |l ed by the engi neers?

MR. TORRES: Correct.

MR. KUCHARSKI: M ke Kucharski. Are we
finished with that |ine of questioning, guys, before
we shift gears a little bit?

How were the rel ationships overall on the
El Faro between Deck and Engine? Wre they pretty
good?

MR. TORRES. Yes, very good.
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MR, KUCHARSKI: How about safety culture on
t he vessel ? How did you perceive that?

MR. TORRES:. Safety culture was great. And
we had a weekly training as well and nonthly safety
nmeetings. As far as | understand, it was good.

MR. KUCHARSKI: Mke MIlard, do you have
any questions regarding this?

MR MLLAR Mke MIlard, ABS. Was there
good teammork at all |evels?

MR. TORRES: | believe so.

MR. M LLAR  Communi cations? How about
wor k practices? Job safety analysis or --

MR. TORRES. Yes, absolutely. Everybody
wor ked wel |l together. W worked as a team And as
far as, yes, the job hazard analysis and the
practices, everything was done as the conpany policy.

There weren't any issues there.

MR KUCHARSKI: M ke Kucharski. Were there
printed forns for the job hazard anal ysi s?

MR. TORRES: There were.

MR. STITH Kevin Stith, TOTE Services. Do
you know i f those fornms were then forwarded to the
hone office?

MR. TORRES:. That is correct. Yes, they

Wer e.
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MR. STITH Kevin Stith with TOTE Servi ces.
Do you also know if the copies, the carbon copies of
the deck logs were sent to the hone office?
MR. TORRES: That is also correct. Yes.
MR, KUCHARSKI: Al set? kay, this is
M ke Kucharski, group chairman. W're going to stop
the interview. Thank you very nmuch for your tine.
And I'msure it's traumatic of sone sorts, and we
really appreciate you taking the tinme out from
everything. Thank you so nmuch. The tine now is about
1554.
(Wher eupon, the above-entitled matter went

off the record at 3:54 p.m)
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CERTIFTICATE

MATTER: g1 Faro Incident
Accident No. DCA16MMOO01
Interview of Jaime Torres
Jacksonville, Florida

DATE: 10-09-15

I hereby certify that the attached transcription of
page 1 to 67 1inclusive are to the best of my
professional ability a true, accurate, and complete
record of the above referenced proceedings as
contained on the provided audio recording; further
that I am neither counsel for, nor related to, nor
employed by any of the parties to this action in
which this proceeding has taken place; and further
that I am not financially nor otherwise interested

in the outcome of the action.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com
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TABLE OF CORRECTIONS TO TRANSCRIPT OF INTERVIEW FOR
JAIME F. TORRES
TAKEN ON OCTOBER 9, 2015

Line Current Wording Corrected (Suggested) NTSB Response

Number Wording

9,10 20" g Do not agree, transcript correct
24 say Do not agree, transcript correct
2,15 2013 May 2014 Do not agree, transcript correct
21,25 latches lashings Agree

3,10, 14 latches lashings Agree

21,22 double latch___ double lashed  Agree

20 latch lashing Agree

3 latch lash Agree

7 e-ring D-ring Agree

20 Thord athwartships Agree

4 forward athwartships Agree

9,13 latchings lashings Agree

5,6, 10, 13, latching(s) lashing Agree

20,23

8 latch Cargo Max Agree

5 knid kind Agree

24 lost lose Do not agree, transcript correct
19 guff valve Agree

14 his ship Agree

19 Hiro Quazi KwesiAmoo Agree
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Lee Peterson
TOTE Services

SUBJECT: Supplement to witness interview of Jaime F. Torres conducted on October 9, 2015

I am contacting you as the TOTE Services’ Party Coordinator and Party Representative
in connection with the NTSB El Faro accident investigation, NTSB Accident No.

DCA16MMOO01. Please forward this to the appropriate NTSB investigative Group Chairpersons.

My interview was conducted on October 9, 2015 in the officer’s lounge on the El Yunque
and was principally conducted by the NTSB Operations Group. The interview was held during
cargo operations and, consequently, portions of the questions and answers were somewhat

difficult to hear. In reviewing the transcript, | identified two errors which require correction.

The first issue relates to the ship’s GM margin. On page 43, Line 17, | was asked a
question about the fuel burn-off that included in the premise of the question that we operated at
“half-inch GM”. Subsequent discussion on Page 44 at lines 1 through 14 were all predicated on
the unit of measurement being inches. That was incorrect. The correct unit of measurement that

should have been referenced was feet and not inches.

The second issue also begins on Page 44 at the bottom and relates to the ship’s typical
fuel burn rate when transiting from Jacksonville to San Juan. | was asked about the fuel burn
and the transcript reflects that | said “a thousand tons, max”. The correct response should have
been a thousand barrels would typically be burned per day when transiting from Jacksonville to
San Juan at full speed.

Please note these corrections in your investigative record.

Jaime F. Torres





